Dear

OPPORTUNITIES FOR VOLUNTARY DIRECTORS

Thank you for your interest in the work of The Junction - Young People, Health & Wellbeing.  Please find enclosed information that will explain who we are and how you can contribute to our work.

You will notice that there is no deadline for your Note of Interest to be received; as our Board membership is ever-changing and there is no fixed number of Directors that serve the organisation, we are always open to approaches from people who are interested in joining our team.

If you have any further queries please don’t hesitate to get in touch.

I look forward to receiving your Note of Interest.

Yours,

Sam Anderson
Manager
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INFORMATION FOR NEW DIRECTORS

Who are we?

“I feel more confident in how I can help a friend who is sad” 

“They make me feel welcome”
“ I’ve been helped to understand my anger and sadness and

 looked at healthier ways of dealing with them”

(from Young People accessing our services)
The Junction - Young People, Health & Wellbeing is an award winning young person’s health service for 12-21 year olds primarily in North East Edinburgh. We also support the development of health related work with young people throughout Edinburgh. We offer access to a wide range of services, promoting health and wellbeing and providing young people with the skills to cope, enjoy life and reach their potential. 

We achieve this through education, information, and by providing a safe and welcoming environment with caring staff and volunteers who specialise in youth health. 


Our values ensure we work in ways which enhance social and economic inclusion; promote long term, sustainable health and wellbeing for life, through building knowledge and skills; and build the capacity of the young people who use our centre to play their part in our community.

We offer a universal service to all young people aged 12-21 in North East Edinburgh (87% are under 18). Within this service we actively target young people on the margins of society who face multiple deprivations.


Our Activities include:

• Confidential drop-in service 
• Referral to us by other agencies
• Information and resources on a wide range of topics
• An age appropriate counselling service
• Group work on a range of topics e.g. alcohol misuse, self esteem
• 1-1 support
• Comprehensive sexual health services
• Friday Chiller with free complementary therapies
• Street work and outreach 

• Health Fairs at schools and in the community
• School- and community-based health education programmes
• Training and consultation
• Signposting and referral for young people's further development and progression
Why do we need you?

We are looking to develop our Board of Directors to help drive our strategic plan. We have a strong reputation in developing and delivering on innovative, good practice. We are seeking sustainability and development in a challenging climate and aim to achieve this in partnership with other stakeholders in the statutory, voluntary and private sectors through acquiring new resources and developing new collaborative relationships. 

What will we offer you?

We aim to provide you with opportunities to:

· Shape an organisation through contributing towards the team’s vision, goals and objectives;

· Translate your existing skills into the context of a dynamic youth charity;

· Support work with vulnerable young people in Edinburgh by being a reliable and informed consultant to the management of the organisation;

· Share your sound business sense to ensure the long-term success of the organisation;

· Support the acquisition of funds for our work;

· Develop the working practices and management of a small charity;

· Steer the planning of a growing organisation. 

· Offer something back to the community;

What is the role of the Board?
The Board’s collective responsibilities are:

1. To govern the organisation in a responsible and ethical manner; maintaining its reputation, charitable status and legal commitments; delegate to staff and sub-committees; maximise involvement of others; declare self-interest and always put the agency first; 

2. To provide clear and strong guidance to the management and staff of the organisation;

3. To attend board meetings in order to achieve the above;

4. To represent the organisation at high level meetings; 

5. To appoint the Chair; and other officials where appropriate;

6. To maintain sufficient board members;

7. To contribute to and ensure the development of the organisation’s strategies; 

8. Champion young people in our areas of work; 

9. Be active in the life of the organisation, clarify and challenge;

10. To act as signatories to bank accounts and other documentation as required.
What are the individual responsibilities of Board Members?

In order that the Board can achieve this function to its best ability, each Board member is expected to commit to:

1. Attend six-weekly board meetings of 1.30 hours
2. Attend relevant sub-committees (no more than 4 hours a month); 

3. Adequately prepare for meetings by reading documentation you are sent; 

4. Scrutinise all decisions, policies and expenditure carefully and whenever possible come to a collective agreement with colleagues; 

5. Ensure your personal behaviour does not bring the organisation into disrepute; 

6. Declare personal and professional interests and always put the good of the organisation first; 

7. Follow the staff/board protocol when dealing with staff and clients; 

8. Be an ambassador for the organisation; 

9. Be honest and respect the commercial and client confidentiality of the organisation; 

10. Interview candidates applying for paid positions with the organisation, when required;

11. Support colleagues whenever possible. 

What are the roles of Office Bearers?

In addition to collective and individual responsibilities, the Board appoints a Chair and a Treasurer. Their additional responsibilities are:

Chair

1. Chair meetings of the Board and to lead the Board team;

2. Meet with the Manager on a regular basis;

3. Represent the organisation to the media, government, funders and other external bodies when required;

4. Ensure that the staff of the organisation are well managed;

5. Ensure that there is an active channel of communication between the Board, project staff and the young people we have a responsibility to serve.

6. To line manage the Manager, or delegate where appropriate.

Treasurer

1. Report, comment and interpret the financial situation for the Board;

2. Liaise with the auditor, bankers and chief officer on financial matters;

3. Advise on finance policy, practice, fundraising and budgeting functions;

4. Assess the potential risks that the organisation faces and ensure strategies are in place to limit all risks as far as is practicable;

5. Act as a signatory on accounts.

What skills and qualities will I need?

We are looking for talented individuals that can bring the following skills and qualities to the organisation.  
	
	Essential
	Desirable

	Skills
	· Ability to understand and analyse information provided

· Ability to contribute to discussions and to raise appropriate questions throughout the decision making process

· Ability to manage time and prepare for meetings

· Ability to be part of a team

· Ability to take responsibility and to lead

· Well developed interpersonal skills
	· Service/Project Management

· Understanding Scotland’s Health Policy context

· Management Committee or Board experience

· Human Resources management and/or development

· Strategic development of small organisations

· Fundraising

· Management and/or development within a Community, Health, Youth or Education setting

	Qualities
	· Drive and determination

· Clarity of thought

· Commitment to fairness and equality

· Team player

· Stamina, resilience and patience


	

	Commitment


	· Available to regularly attend  Board meetings

· Availability to service sub groups with specific remits

· Availability to respond to ad hoc email communications between meetings

· To work towards a shared organisational agenda 

· To the values and approaches of the organisation
	


